



Following Interview (in-depth)










123 Peachtree Drive










Sarasota, FL 33161

Date

Andrew Chesterton

Chief Operation Officer

Palm Beach Resort
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Dear Mr. Chesterton:

I thought long and hard about our discussion last week, I wish to offer some additional thoughts regarding key planning issues at Palm Beach Resort.  I also wish to reiterate my strong interest in the position of Director of Strategic Planning.  My impression is that a close “fit” exists between your planning needs  and my abilities, specifically my ability to develop conduct, and implement a strategic planning process tailored to the local environment.

1. I Suggest the following immediate approach:

· Development of a Strategic Planning Committee.

· Interviews with board members and key personnel to determine orientation and issues.

· Analysis of Internal hotel operations.

· Identification of strategic business units and determination of future strategic directions.

· Prioritization and development of action plans.

· Ongoing strategy sessions for senior management.

2. Medical Staff Issues

You raised the question of how to determine physician needs by specialty.  I suggest that solutions to this issue be examined as part of a complete hotel staff profile; including an overview of the entire hotel staff in terms of status and specialty composition, the age and location of practice, and utilization contribution to the hotel of the top 100 admitters.

3. Development of business plans for the product line management of Food and Beverage operations should be accelerated through the development of strategic planning sub-committees.
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Other priorities indentified by Hotel Administration could also be implemented independent of the strategic planning process.  This type of immediate planning process would allow Palm Beach Resort to gain market share.

I hope these thoughts provide additional clarification regarding the potential contribution I could make as Director of Strategic Planning.  I have also enclosed a statement of qualifications and experience to provide you with additional background on the firm and my project experience.

I will contact you next week to see whether you need additional information.

Sincerely yours,

Linda  Patterson

Encls.

